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Executive Summary

We have a unique opportunity to develop a much-needed student housing project. Merced Station will be the first significant off-
campus housing for the University of California-Merced (UC Merced).

The University of California Regents have adopted and funded the UC Merced 2020 Plan. This plan is supported by a fully funded $1.3 
billion capital deployment. A primary focus of the UC Merced 2020 plan is an enrollment of 10,000 students by September 2020 (a 
significant increase from the 2016 enrollment of 7,336). The additional students amplify an existing housing crisis in Merced. Currently, 
over 6,400 students live off campus. Merced does not have designated student housing facilities. Merced Station is currently the only 
project in development. Long term projections are for UC Merced to follow a traditional UC system’s growth path toward 25,000 to
30,000 students. Additionally, 11,500+ students are enrolled at nearby Merced College.

Merced Station is a timely and well positioned student housing development that will satisfy some of the immediate UC housing needs. 
The project is viewed favorably by the City of Merced and by UC Merced.

Merced Station is fully entitled and our engineered plans have been submitted to the City of Merced. We anticipate having a building 
permit by mid-June 2019, and obtaining a Certificate of Occupancy for the fall enrollment season of 2021.

During the design and entitlement process, UC Merced has been very supportive of Merced Station by providing input on features that 
would appeal to UC students. Additionally, we have jointly held student focus groups to provide direct overview and comments 
regarding the planned design and amenities. The UC community suggested a fitness center, green architecture, retailers geared to 
student needs, swimming pool, study space, and optimal internet and technology available to all residents. We anticipate exceeding the 
University’s vision and have incorporated all these amenities into our master plan along with other desirable features (volleyball, 
basketball, fire pits, etc).

The Merced Station team has employed industry experts as consultants and is modeling the project from analyzing national and 
regionally successful student housing complexes. Once stabilized the project will be an attractive and highly-profitable target for sale or 
long-term retention.
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Merced is a city in, and the county seat of Merced County in the San Joaquin Valley of Central 
California. As of 2018, the city has a population of 85,363. Over the the past ten years, the 
annualized growth rate is about 3.4%. Merced’s population has grown faster than the state 
average since 1980.

Merced, known as the “Gateway to Yosemite,” is less than two hours by automobile from 
Yosemite National Park to the east and Monterey Bay and the Pacific Ocean, to the west. The 
community is served by the rail passenger service Amtrak, a major airline through Merced 
Regional Airport, and three bus lines. It is approximately 110 miles from Sacramento, 130 
miles from San Francisco, 45 miles from Fresno, and 270 miles from Los Angeles. 

The economy of Merced has traditionally relied upon the agriculture industry. Over the past 
twenty years, more diversified industry has entered the area, including printing, fiberglass 
boat building, warehousing and distribution, and packaging. 

The City of Merced is undergoing a wave of new development. Projects ranging from a 
boutique hotel (El Capitan Hotel – 100 rooms, 2019 delivery), The Merced Gateway 
Development (77 acres, 10 restaurants, shopping center) and a high-speed rail station. New 
projects total $350 Million+. More info on Merced development.
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City of Merced

Fun Facts about Merced

• Malibu boats is 
headquartered in Merced.

• 10x NBA All-Star, Ray Allen 
was born in Merced.

• City is named after the 
Merced River.

Theater in Downtown Merced

https://www.cityofmerced.org/civicax/filebank/blobdload.aspx?BlobID=19021


• The University of California – Merced “UC Merced” is the 10
th

campus of the University 

of California system. Planning began in 1998 with groundbreaking in 2002 and first 

classes commencing in 2005.

• Student enrollment has grown from 1,000 to 8,544 undergraduate and graduate 

students participating in 21 major, 21 minor and 11 graduate programs. 

• The University’s long range plan anticipates 10,000 students and 2,200 staff by 

2020. 

• UC Merced is ranked by US News at 78
th

among U.S. public Universities and 154
th

among all U.S Universities.

• 25,000 students and 6,500 staff are expected by 2030 making the campus similar in size 

to UC Santa Barbara (24,000+ students) and UC Riverside (26,500+ students).

• Consisting of 7,000 acres, the UC Merced campus lies approximately seven miles from 

downtown Merced. 

• The initial campus sits on 100 acres of former farmland and is bordered by Lake 

Yosemite and sensitive wetlands.

• Long-term plans call for a southern expansion of the campus along Lake 

Boulevard. Eventually encompassing an additional 900 acres. 
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University of California - Merced
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Enrollment Growth vs Available Beds



“The 2020 Project will provide a comprehensive set of new facilities to address existing student life needs and 
accommodate long-term enrollment growth.”

“Construction of Merced 2020 began in fall of 2016. Upon completion, the project will have delivered 1.2 million gross 
square feet of classroom, research, student life, housing, faculty office space between fall 2018 and fall 2020.”
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UC Merced – 2020 Project

Objectives of the UC Merced 2020 Project

• Support UC Merced’s sustainability goals.

• Create built-in flexibility and adaptability to 
accommodate future needs.

• Implement a project plan that expands capacity 
appropriately across all building and facility 
categories necessary for enrollment growth. 

Projected Timeline of the UC Merced 2020 Project

• First Delivery – Fall of 2018
• Dining Center (600-seat multipurpose)
• Undergraduate Housing (700 beds)
• Classrooms
• Parking (940 spaces)

• Second Delivery – Fall of 2019
• Wet Laboratory
• Computational Laboratory
• Competition Field
• Faculty Offices

• Third Delivery / Completion – Fall of 2020
• Research Greenhouse
• Enrollment Center
• Wellness Center
• Undergraduate Housing (980 beds)
• Conference Center
• Competition Swimming Pool
• Student Enrollment Center

“First UC Merced 2020 
Project buildings open to 

students.”

August 2018 –
UniversityofCalifornia.edu

“UC Merced 2020 Campus 
Expansion Project Moves 

Forward, Some Buildings Set 
To Open As Early As Next 

Summer”

November 2017 – ABC 30 News

“UC Merced Moves Forward 
With Major Campus 

Expansion”

June 2016 – LA Times

“UC Merced To Nearly 
Double Its Size by 2020”

October 2016 – Building Design + 
Construction 

(www.BDCNetwork.com)

“New buildings light up 
campus as UC Merced 

completes first phase of 
2020 project.”

August 2018 – Merced Sun Star

“Board of Regents Approves 
UC Merced Expansion”

November 2015 –
UniversityofCalifornia.edu
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Map of Merced

Merced 
College

2.0 Miles (3 min. drive or 13 min. bike ride)

2.0 M
iles (3 m

in. drive or 11 m
in. bike ride)

UC Merced + 
Project 2020

UC Merced –
Future Expansion

Merced College is a growing community 
college that is located 2 miles from Merced 
Station. Current enrollment at Merced 
College is 11,500. According to industry 
trends, we anticipate 20% of interested 
occupants to be enrolled at Merced College.

Land in Trust. 
Reserved for 
UC Merced

The first phase of UC Merced’s campus 
expansion was completed in Summer 2018. 
The phase includes additional student 
housing, new dining options, additional 
parking and recreation facilities. 
Click here for Phase One Fact Sheet.

https://merced2020.ucmerced.edu/sites/merced2020.ucmerced.edu/files/documents/ucmerced2020projectsummaryfirstdel.pdf
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Map of Merced (continued)

UC Merced + 
Project 2020

Zone 1

Zone 1:
• No current city services.
• No capacity for sewer.
• Currently owned by various 

home and land owners.
• No development currently 

possible.

Zone 2:
• Rural residential zoning
• Located in County of Merced.
• No city services.
• Master plan is to add sewer 

capacity over the next 8 to 10 
years.

Zone 3:
• Area is zoned for rural and 

residential parks. 
• No current city services.
• No zoning change. 

Summary:

When we started this project our 
number one concern was 
distance to the school and being 
”leap frogged.” We are satisfied 
that given the above description 
for each zone and frequent 
reassurances from the city of no 
activity, we have logically 
overcome this concern.

Zone 2

Zone 3

Land in Trust. 
Reserved for 
UC Merced

UC Merced –
Future Expansion
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Entitlement Status

Property Acquisition

14.85 AC. Site of Merced Station

2.45 AC. This strategic acquisition allowed 
Merced Station to add additional parking 
and a 15th residential building.

Merced Station LLC, acquired 17.25 acres for the Merced Station project. The 
acquisition was recently completed after combining two parcels and completing a 
tedious and difficult entitlement process. At this time, Merced Station is fully 
entitled as an approved planned development. The mechanical, electrical, plumbing 
and off-site engineering have been completed, and the project has been submitted 
to the city for a building permit. We forecast obtaining the required building permits 
by June 30, 2019.

Entitlement Status

Environment & Traffic Studies: Complete

Multiple Sewer Studies & Sewer Service Commitment: Complete

Planned Development Approval: Complete

Engineered Drawings: Complete

CFD Adoption: Complete

Receive approved building permits: July, 2019*

Formal bid obtained from ProWest Contractors: June, 2019*
*Estimated



Shamrock Acquisitions LLC (www.Shamrock-Acq.com) is a real estate acquisitions firm formed in 2008. The company acquires physically 
and financially distressed properties in Michigan, Ohio, Indiana, Florida and California. The firm has two distinct strategies. First, is a 
long-term “buy and hold” strategy. This encompasses small office buildings, multifamily residential, long-term notes, single family 
rentals, and retail centers. The second strategy is to purchase, renovate and sell at market value. As of April 2018, Shamrock owns 
approximately $62 million worth of real estate across the United States.

Biltmore Development (www.BiltmoreDevelopment.com) – A Shamrock Acquisitions subsidiary. Over the course of its 90-year corporate 
history, Biltmore’s primary focus was on the development of single-family residential land and home building. Biltmore and its partners 
were involved in the purchase, sale and development of more than $1 billion of real estate, which includes; 30,000+ residential lots, 
10,000+ single family homes, 5,000+ rental apartments, 711,000+ square feet of office space and 620,000+ square feet of retail. Latest 
development(351 lots) was sold to Toll Brothers in the fall of 2016.

John Heinz – Founder of JP Heinz & Company, which he has owned for over 20 years until it was sold in 2006, John managed his highly 
successful commercial construction company. As an accomplished developer and general contractor with over 90 commercial projects
to his credit. 

John is a proven industry leader and has comprehensive understanding of how to control risk, reduce cost and efficiently complete 
projects. His leadership and experience were instrumental in the execution of projects ranging in size from $1 million to over $50 million. 
Construction projects included schools, hotels, retail, auto dealerships, office, medical and public sector projects.

Some great examples of John’s work are Stockton Event Center ($65 Million), the Stockton Ball Park ($25 Million), and the Stockton 
Sheraton Hotel ($48 Million).

John is responsible for project entitlements and will oversee the construction of Merced Station.

Gregory Fish – President of G&G Management Group, a real estate development, financing, and consulting firm. Previously, Greg owned 
G.D. Fish & Associates which was a registered investment advisory firm focused on real estate investing and securities. Greg has broad 
knowledge in financial analysis, securities, and 1031 exchange criteria.

A graduate of Santa Clara University with an MBA in finance. Greg was an officer of several real estate public and private partnerships 
which developed apartment communities, commercial property, and senior living facilities. 

Recent projects include being part of the development and financing team of Ponte Palmero, a 239-unit senior care facility in Cameron 
Park, CA ($130 Million). Prior to that, Greg brought equity investors and management skills to help develop Casa de Sante Fe, a 160-unit 
senior living community in Rocklin, CA. Casa de Sante Fe was built for $21 Million and sold in 2007 for $36 Million.
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ProWest Constructors (www.ProWestConstructors.com) is a construction management company and general 
contracting form located in California. Innovators in California’s institutional construction market, ProWest
delivers healthcare, higher education, and public works to a diverse client base. ProWest has constructed the 
on-campus dormitories on the following University of California campuses; Davis, Riverside, San Diego, San 
Francisco, Santa Barbara, Santa Cruz and Merced.

Peak Campus (www.PeakCampus.com) is a fully integrated student housing real estate management 
company providing best-in-class property management, development and consulting services. With over 
52,000 student housing beds, 96 properties, and $3 Billion currently under management, in over 65 college 
markets, Peak is currently the country’s second largest privately-owned, student housing company.

Quad Knopft (www.QKInc.com) has been a leading provider of engineering design, planning, construction 
management and environmental permitting services in California for the last 40 years. QK has worked with 
public and private sector clients to develop California’s infrastructure. They have successfully managed 
projects across industries, including energy production, government, education, land development, as well 
as water and local services.

Hochhauser Blatter Architecture and Planning (www.HBArchitects.com) is a multi-disciplinary architecture 
and planning firm founded in 1990. HB has extensive experience in the areas of land-planning, pre-
development analysis, land-use entitlement work, architectural design and project management. HB has 
expanded its expertise into the diverse and growing field of privately developed student housing. Completed 
and current planning and design opportunities include mixed use urban infill projects in communities 
adjacent to established University campuses. Projects include ICON at the University of California—Santa 
Barbara.

CliftonLarsonAllen (www.CLAConnect.com) is providing the third party financial oversight for the project. 
CLA is the 5th largest United States public accounting firm with over 100 US locations, and $850 million in 
revenue. CLA has been providing financial services to its clients for over 60 years. With over 1,800 CPS’s on 
staff, CLA can provide Merced Station with the financial consulting capabilities it needs to effectively review 
and manage the construction as well as the management phase of Merced Station.
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Service Providers
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Unit Mix
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Community Site Plan



14

Clubhouse Renderings
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Building Renderings

Aerial View from South-West

Plaza View

Aerial View from North-West
Aerial View from North-East
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Building Renderings (continued)
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Floor Plan – 2 Bedroom
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Floor Plan – 3 Bedroom



19

Floor Plan – 4 Bedroom
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Clubhouse


